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[Matthew 19:27] 
Then Peter chimed in, “We left everything and followed you. What do 
we get out of it?” 
 
[Matthew 20:1-16] 
“For the Kingdom of Heaven is like the landowner who went out early 
one morning to hire workers for his vineyard. 2 He agreed to pay the 
normal daily wage and sent them out to work. 3 “At nine o’clock in the 
morning he was passing through the marketplace and saw some people 
standing around doing nothing. 4 So he hired them, telling them he 

USING THIS SERMON DISCUSSION GUIDE 
 

We have provided all the Scriptures references in the sermon 
 and some discussion questions for you to use to facilitate a discussion.  

 
This Sermon Discussion Guide is only a tool to aid you in meeting the needs of your group.   

For most groups, there are too many questions to answer in one session together.   
 

While the questions are important, remember your group’s goal is not to get through the 
questions, but to create an atmosphere that will foster true friendships.   

Use the discussion questions as you see fit but emphasize the relationships. 



would pay them whatever was right at the end of the day. 5 So they 
went to work in the vineyard. At noon and again at three o’clock he did 
the same thing. 6 “At five o’clock that afternoon he was in town again 
and saw some more people standing around. He asked them, ‘Why 
haven’t you been working today?’ 7 “They replied, ‘Because no one 
hired us.’ “The landowner told them, ‘Then go out and join the others in 
my vineyard.’ 8 “That evening he told the foreman to call the workers in 
and pay them, beginning with the last workers first. 9 When those hired 
at five o’clock were paid, each received a full day’s wage. 10 When 
those hired first came to get their pay, they assumed they would receive 
more. But they, too, were paid a day’s wage. 11 When they received 
their pay, they protested to the owner, 12 ‘Those people worked only 
one hour, and yet you’ve paid them just as much as you paid us who 
worked all day in the scorching heat.’ 13 “He answered one of them, 
‘Friend, I haven’t been unfair! Didn’t you agree to work all day for the 
usual wage? 14 Take your money and go. I wanted to pay this last 
worker the same as you. 15 Is it against the law for me to do what I 
want with my money? Should you be jealous because I am kind to 
others?’ 16 “So those who are last now will be first then, and those who 
are first will be last.” 
 

God is the landowner, Jesus is the foreman, and we are the workers. 
 
[Matthew 20:20-28] 
Then the mother of James and John, the sons of Zebedee, came to Jesus 
with her sons. She knelt respectfully to ask a favor. 21 “What is your 
request?” he asked. She replied, “In your Kingdom, please let my two 
sons sit in places of honor next to you, one on your right and the other 
on your left.” 22 But Jesus answered by saying to them, “You don’t 
know what you are asking! Are you able to drink from the bitter cup of 
suffering I am about to drink?” “Oh yes,” they replied, “we are able!” 
23 Jesus told them, “You will indeed drink from my bitter cup. But I have 
no right to say who will sit on my right or my left. My Father has 



prepared those places for the ones he has chosen.” 24 When the ten 
other disciples heard what James and John had asked, they were 
indignant. 25 But Jesus called them together and said, “You know that 
the rulers in this world lord it over their people, and officials flaunt their 
authority over those under them. 26 But among you it will be different. 
Whoever wants to be a leader among you must be your servant, 27 and 
whoever wants to be first among you must become your slave. 28 For 
even the Son of Man came not to be served but to serve others and to 
give his life as a ransom for many.” 
 

Grace is not a system of DOs and DONTs; it is a system of 
relationships. 

 
1. It doesn’t seem fair at first. 
 
[Matthew 20:9-12, NLT] 
9 When those hired at five o’clock were paid, each received a full day’s 
wage. 10 When those hired first came to get their pay, they assumed 
they would receive more. But they, too, were paid a day’s wage. 11 
When they received their pay, they protested to the owner, 12 ‘Those 
people worked only one hour, and yet you’ve paid them just as much as 
you paid us who worked all day in the scorching heat.’ 
 
2. God isn’t fair; He’s beyond fair. 
 
[Matthew 20:13-16, NLT] 
13 “He answered one of them, ‘Friend, I haven’t been unfair! Didn’t you 
agree to work all day for the usual wage? 14 Take your money and go. I 
wanted to pay this last worker the same as you. 15 Is it against the law 
for me to do what I want with my money? Should you be jealous 
because I am kind to others?’ 16 “So those who are last now will be first 
then, and those who are first will be last.” 
 



When we misdiagnose our delay, we get disgruntled. Instead, 
leverage the delay to prepare for the promise. 

 
What are you doing with your delay? 
 
3. Grace always leads us into a new level of service. 
 
[Matthew 20:24-28, NLT] 
24 When the ten other disciples heard what James and John had asked, 
they were indignant. 25 But Jesus called them together and said, “You 
know that the rulers in this world lord it over their people, and officials 
flaunt their authority over those under them. 26 But among you it will 
be different. Whoever wants to be a leader among you must be your 
servant, 27 and whoever wants to be first among you must become 
your slave. 28 For even the Son of Man came not to be served but to 
serve others and to give his life as a ransom for many.” 
 
For Monday— 

1. Consider attending the Life Change Event. 
2. Leverage God’s delay to prepare for His promise. 
3. Figure out a way to serve either in church or to help those in 

your immediate sphere. 
 
TALK IT THROUGH 
 

1. Growing up, how did you understand what was fair and unfair? 
As you got older, how did that perspective change? 

2. What does entitlement mean and how does it collide with 
grace? [Read Matthew 20:1-16] 

3. When have you done something with the hope of getting 
something in return? 

4. What are some things you have chosen to leave behind to follow 
Jesus? 



5. How has God used delay in your life to mature you? Have you 
ever misdiagnosed your delay and robbed yourself of life 
change? What are some practical ways to realign your thoughts 
when they tend to veer off in that direction? 

6. God is not fair; He is beyond fair. What do you think of that? 
7. Who has extended the grace of God to you? How did they show 

that? If you have the opportunity in the near future, thank them. 


